SAFER LEICESTER PARTNERSHIP
TOINT ACTION GROUPS - CITY BCU

JAG FUND APPLICATION FORM

Please complete this funding application form prior to the start of the initiative and submit
through your JAG Chair,

JAG NAME Welford Road LPU
PROJECT TITLE Best Attendance

PROJECT LEAD Carole Blackburn

PROJECT START & FINISH DATE Easter 2011 to New Year 2012

DELIVERY GROUPS AND OTHER TARGETS

1 Safer Neighbourhoods X
(includes ASB)

2 Domestic Violence
(includes Safeguarding)

3 Overall Crime
(includes violent crime)

Reducing Re-Offending X

Alcohol

Support victims and witnesses

Improving Communication
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Raising Confidence & reducing the
fear of crime
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Has any match funding been sought? If so, from who? £
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Match funding WILL be sought from ward committees,
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SNMB, SEAK and others — however the project is at a very
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early stage so this has not yet been started.

Cost to JAG £500

TOTAL PROJECT COST £2500

What will the JAG funding be spent on? - break down of costs

COSTS - Capital & Revenue COST
Hire of minibuses £500
TOTAL COSTTO JAG £500

PAYMENT ARRANGEMENTS | Cheque Payable to : Police and
Community Support Group
Invoice/Cheque * Please delete Address to send cheque to:

51 Gainsborough Road, Leicester,
LE2 3BH
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Give a brief description of the project/initiative and state why it is needed.
Include the objectives and the aims. Detail any other Partners or Agencies
involved with the delivery. Describe how you will evaluate it and show
how this initiative impacts upon the Safer Leicester Partnership targets.

The Best Attendance project, which has been successfully ran for 2 consecutive years,
was set up and ran by the Police and Community Support Group in order to improve
attendance within primary schools on the Welford Road LPU area (11 schools at that
time). The project is supported by the schools and the Police. With the boundary
changes to wards, the number of schools that would be invited to be involved this year
would now be 9.

The way the project works is that the school children are given a target to achieve
100% attendance over the school year coupled with a record of good behaviour and
work achievement, suitable for each child (determined by the schools). Those that
achieve this are rewarded with a school outing. In previous projects, this outing was
to the cinema. The project this year will be a trip to see a show/pantomime in order to
keep the project fresh and interesting to the children.

It has been proven that this project has successfully boosted attendance in schools
with letters of thanks being sent to the Support Group afterwards, commenting that
the number of pupils achieving 100% attendance and improved behaviour was
unprecedented. These letters requested that the project continue in future years.

By children attending school regularly, they are not taking part in truancy. This
reduces reports of anti-social behaviour and each child can achieve more in school by
being there more often to learn. This reduces ASB and crime.

This project gives children a new experience that they might not otherwise have —
particularly in the more deprived estates. This project will be offered to every
primary school on the four wards of the Welford Road area so each and every child
has the opportunity to take part.

The 9 schools that take part will allocate the number of children they believe they will
win a place so the number of children that will go on the trip depends on how many
children achieve — we have costed the project so that we can take an equal number of
children to previous years.

The minibus hire that the JAG funding would cover will be provided by Confidence
Buses as in previous years, and they have offered a very competitive rate to help us
keep the project going. Any funding the JAG can offer would be gratefully accepted.
The other costs will be met by funding to be sought elsewhere (cost of places at the

theatre, advertising, etc).
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Date Agreed at JAG

JAG Chair




